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Abstract

Developing administrative procedures is a fundamental pillar for improving the
quality of municipal services provided to citizens. It contributes to simplifying
processes, reducing red tape, and enhancing institutional performance. When
administrative procedures are reengineered in accordance with the principles of good
governance such as transparency, accountability, and speed services become
smoother and more accurate, reducing waiting times and duplication of processing.
This development includes automating procedures, standardizing forms, setting
clear deadlines for each service, and linking various departments within an
integrated work system that facilitates the flow of information and reduces human

error.

The impact of this development is directly reflected in the citizen experience, as they
feel a tangible improvement in the speed of completion, clarity of procedures, and
respect for their rights as beneficiaries. Simplifying procedures also enhances
community confidence in the efficiency of municipalities and their ability to respond
to their needs, which contributes to building a cooperative relationship between the
two parties. Thus, developing administrative procedures not only improves internal
efficiency, but also represents a strategic investment in citizen satisfaction and
enhances the municipality's image as a modern, efficient, and flexible service
provider capable of keeping pace with the requirements of sustainable local

development.
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